














This is who we were.
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This is what we were.
























4. Sustainable business model
5. The next generation
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“I want you to take a 
















Our mission is to make 
communities around the 




Mission: To be your trusted 
partner in mosquito control
Mission: To make 
communities more livable, 
safe and comfortable
2009 proprietary and confidential 26
INNOVATION Introducing revolutionary ideas
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2009 proprietary and confidential 27
COMMUNITY Helping people near and far
2009 proprietary and confidential 28
SUSTAINABILITY Lessening our impact on the earth
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The Clarke Eco-Tier™ Index
This framework guides our development for future offerings, 
and allows our customers and their communities to understand 
that they have options






Some chose to leave
• Authentic commitment (inspired by 
greater purpose)
• Senior leadership was willing to 
challenge old paradigms and take a risk 
• We asked ourselves some tough 
questions
• We sought out and invited input from 


















Sustainability goals (by 2014)
• Reduce our Carbon Footprint by 25%
• Utilize 20% of energy from Renewable Energy sources
• Reduce Waste Stream by 50%
• Attain LEED certification for all new facilities
• Generate 25% of revenues from Next Generation
Products/Services
• Incorporate a “cradle to cradle” design philosophy in all 
product/service development efforts
• Donate or Volunteer 2080 employee hours to assist the 










Embedded Sustainability  
Project Greater 
Purpose gave us the 
organizational focus 
to execute with 





Carbon Footprint Tracking & Reporting









Composting & Rain Barrels
Recycling Drives
Social Responsibility
Charity Golf Outing & Fundraisers
Volunteerism Events
Annual Day of Caring
Communication, Awareness & Education
Sustainability Report
Appreciative Inquiry Summit




Extraordinary Health & Happiness
Wellness Incentive Program
Health Risk Assessment & Biometric 
Screening
Health Care Benchmarking
Health & Wellness Awareness
Employee Safety Programs
Healthy Strides Walking Program
Community Supported Agriculture Program
• Leadership engagement
• Participation in Sustainability efforts was 
built into job descriptions, performance 
reviews and bonus goals
• 78% of employees actively participating 




• Change is a contact sport – we got 
everyone involved.
• The executive leader and leadership team 
was very visible and clearly articulated the 
new direction
• Purpose and vision is built into 
management processes, operations and 
performance expectations
• We provided a broad array of 
opportunities – maximizing the 
opportunities for employees to get 




We’d made remarkable 
progress.  







• A strengths based approach to 
organizational change
• Identifies what works within an 
organization and leverages those 
strengths to intensify energy and 
vision for the future
Pioneered by Dr. David Cooperrider and Dr. Ronald Fry of Case 
Western Reserve University’s Weatherhead School of Management
“The task of leadership is 
to create an alignment 
of strengths—making a 
system’s weaknesses 
irrelevant.”







• The Whole System 
• Employees, Customers, Partners
• Everybody matters
The 4-D Process
• Discovering our strengths
• Dreaming of what’s possible
• Designing our future
• Preparing for our Destiny
Discovery
“What gives life?”










































Making communities around the world more livable, safe and comfortable.
Zero Waste





• Dumpster Dives 
• Employee training
• Vendor & Service Provider training
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• Facility & Lighting Improvements
• Fleet Routing Systems & Operational Improvements
• Conversion to hybrids and low impact fleet vehicles
• Green Power Contracts (Renewable Energy Credits)
• On-Site Solar Energy
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• Leverage our strengths and dreamed bold 
dreams
• Engaged employees in goal setting
• Established practices and processes to 
ensure follow-through on innovative ideas











Where business prospers, 



























































• Finding our purpose gave us clarity and alignment
• Engaging employees made it ours – not top down, not 
bottom up
• Creating a deliberate structure with diverse opportunities 
helped to embed sustainability
• The journey from simply being Sustainable to Flourishing 





The Clarke Group, Inc. 
Julie Reiter
V.P. Human Resources & Sustainable 
Development
jreiter@clarke.com
www.clarke.com
